Gold Star Introduction

The Best Practices Plan must be filled out and submitted to the Gold Star Council in order to be accepted into the Gold Star program.  The Best Practices Plan consists of three forms:

· Goal Chart

· Work Planning Chart

· Challenges and Assistance Form

The Gold Star Team will fill out a set of planning forms for the specific Best Practice that you’ve decided to develop.  Once completed, the team should submit the plan to the Gold Star Council.

The completed plan should also serve as the roadmap to developing and implementing the new Best Practice you’ve chosen.  It is set up to help your planning team become specific and realistic about the goals you want to achieve, the activities needed to reach your goals, the challenges you may face along the way, and the help you’ll need to put the plan in place.

Instructions

1. Identify one Best Practice that you will develop in this cycle.

2. Identify who in your agency needs to be involved in developing and implementing the Best Practice.  

3. Bring together a planning team and have them become familiar with the charts and form (they can do this as a group or individually).  This may be the same team than completed the self-assessment, with new members to insure all needed representation is present.

4. The team first completes the Goal Chart.  Instructions are at the top of each column. Make additional copies of charts and form as needed.  Keep in mind that goals and measures are most effective when they reflect efforts toward continuous improvement, achieved through incremental development.

5. Next, the team fills out the Work Planning Chart.  Begin by deciding what steps you will need to achieve your goals.  Be as specific as possible.  The more detailed and thoughtful you are at this stage, the easier it will be for you to complete this work and implement your chosen Best Practice.

6. Identify whom in your agency should be involved in each step – and designate the one person (with an *) who will be responsible for making sure that step happens.

7. List the ways in which you will demonstrate that each step was accomplished.

8. Identify a completion date for each step.
9. Fill out the Challenges and Needed Assistance Form.  The team should discuss challenges they may face in developing the Best Practice.  This is an opportunity for people to voice their concerns and think as a group about how to address the challenges.   The team can then identify “outside” assistance they believe is needed to achieve the goals of this plan.  Do they need training that is specific to the goals?  Would they like to see examples of the work that other agencies have successfully implemented?  Would they like the names and contact information for staff in other home health agencies who have worked on this goal?  The Gold Star Council will be responsible for helping agencies in the Gold Star Program receive the assistance they need to be successful in their efforts.
10. To document completion of the self-assessment process, complete the Self-Assessment Process Form and submit this with your application.

11. Finally, complete the Gold Star Application Cover Sheet and attach it to the front of the Planning Application.
Planning Examples

To help you develop a plan, the Gold Star Council has created examples of plans for some of the Best Practices categories.  These examples are in Appendix I.  Each agency is strongly encouraged to develop steps that work best for that organization.  There is no expectation that your plan should look just like any of these examples.




























