
TTrraaddiittiioonnaallllyy,,  hhoommee  hheeaalltthh  aaggeenncciieess  mmoovvee  tthheeiirr  bbeesstt  cclliinniicciiaannss  iinnttoo  lleeaaddeerrsshhiipp--  bbuutt  wwee  nneeeedd  ttoo  aarrmm  tthheemm  wwiitthh  tthhee  aaddddiittiioonnaall  

iinnffoorrmmaattiioonn  aanndd  eexxppeeccttaattiioonnss  ooff  rreegguullaattiioonnss..    TThhiiss  sseerriieess  wwaass  ddeevveellooppeedd  ffoorr  tthhee  lleeaaddeerrsshhiipp  iinn  yyoouurr  aaggeennccyy--  iinncclluuddiinngg  yyoouurr  cclliinniiccaall  

mmaannaaggeerrss,,  QQuuaalliittyy  IImmpprroovveemmeenntt    DDiirreeccttoorrss  ooff  NNuurrssiinngg  oorr  PPrrooffeessssiioonnaall  SSeerrvviicceess,,  AAddmmiinniissttrraattoorrss,,  aanndd  aannyyoonnee  eellssee  wwhhoo  yyoouu  ddeeppeenndd  

oonn  ttoo  uunnddeerrssttaanndd  hhooww  yyoouurr  cclliinniiccaall  ccaarree  iinntteerrsseeccttss  wwiitthh  rreegguullaattiioonnss,,  iinncclluuddiinngg  tthhee  CCoonnddiittiioonnss  ooff  PPaarrttiicciippaattiioonn,,  tthhee  nneeww  SSttaattee  SSuurrvveeyy  

PPrroottooccoollss,,  aanndd  tthhee  MMeeddiiccaarree//MMeeddiiccaaiidd  ppaayyeerrss  rruulleess..    EEaacchh  wweebbiinnaarr  wwiillll  pprroovviiddee  aallll  ooff  tthhee  iinnffoorrmmaattiioonn  aanndd  rreessoouurrcceess  ffrroomm  CCMMSS  ttoo  

sshhooww  yyoouu  hhooww  ttoo  bbee  ssuurree  yyoouu  aarree  ffuullllyy  pprreeppaarreedd  ffoorr,,  aanndd  aarrmmeedd  wwiitthh  tthhee  aaccttuuaall  rreegguullaattiioonnss,,  ffoorr  aann  AADDRR,,  oorr  aa  SSttaattee  SSuurrvveeyy,,  aanndd  wwiillll  

sshhooww  yyoouu  hhooww  ttoo  mmaakkee  tthheemm  wwoorrkk  ffoorr  yyoouu  iinn  yyoouurr  aaggeennccyy..      

Register for any or all in the series! 

 
Part I: Compliance Strategies: Keeping You Safe 
October 20, 2011  2:00 pm – 3:00 pm  
Presenter: Annette Lee 
Do you have a compliance program?  How do you handle when an employee has questions or concerns about your policies or procedures?  
In today’s atmosphere it is a must to ensure your agency has a program in place to ensure your own self-policing—before someone else does! 

Upon completion of this course, learners will be able to: 
1. Define a compliance program and its role/significance 

 
Part II: New Survey Strategies – for the Surveyor & You! 
November 17, 2011  3:00 pm – 4:00 pm   
Presenter: Annette Lee 
The state survey protocols have been revamped- and they are more patient centered than ever before.  Being more patient centered also 
means more attention to home visits, and your clinicians’ charting.  This webinar will cover the new protocols and introduce strategies on how 
to be prepared! 

Upon completion of this course, learners will be able to: 
1. Define the new survey protocols 

2. Provide strategies to prepare staff for home visits 

3. Discuss review of documentation  
 
Part III: Survey for Leadership & Office Staff: Operations 
January 12, 2012  3:00 pm – 4:00 pm   
Presenter: Annette Lee 
Much of today’s survey protocols have multiple layers involved.  When a surveyor finds a problem with a patient care issue, it could be then 
also cited under the umbrella of Director of Nursing, Administrator and even the Governing Body.  Learn how to avoid these types of multi-
level deficiencies. 

Upon completion of this course, learners will be able to: 
1. Define three areas in which where surveyors can cite the clinical care, the Director, administrator 

2. Discuss how to avoid the most common citations  
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Part IV: Survey for Clinicians: from Documentation/Coordination & Home Visits 
February 9, 2012  3:00 pm – 4:00 pm 
Presenter: Annette Lee 
Patient centered care is at the heart of your agency, and of the new survey protocols… but if the care wasn’t coordinated, and documented, 
the job wasn’t done.  Learn in this webinar of some of the top findings, and how to ensure your agency takes credit for all of the care you are 
providing. 

Upon completion of this course, learners will be able to: 
1. Identify efficient means to provide coordination of care 

2. Discuss impact of coordination or lack of coordination on a survey 

3. Define key components of documentation  
 
Part V: Survey Preparedness & Response 
March 8, 2012  3:00 pm – 4:00 pm   
Presenter: Annette Lee 
Knowing the survey protocols is like having a test before the exam—you know what to expect!  Now, how can you use that information to be 
sure your agency is prepared for the survey?  This webinar will give you strategies that work, and hints on how to write a plan of correction if 
you do have any deficiencies found. 

Upon completion of this course, learners will be able to: 
1. Identify where to find the probes that state surveyors use 

2. Discuss strategies on how to write a plan of correction 

3. Identify the components for each citation in the plan of correction 

Speaker: 
Annette Lee, RN, MS, COS-C, HCS-D 
 Ms. Lee has over 20 years of experience in home health and hospice arena.  Most recently she has provided education at the Regional Home 
Health and Hospice Intermediary (RHHI) level.  She is an expert in, and speaks nationally on, Medicare regulatory requirements, OASIS, 
payment and documentation. Annette has a wide array of experience that makes her accessible and a valuable resource to providers.  An RN 
since 1990, she continued her education to obtain her Master’s in Health Care Administration.  Her career has had an emphasis in community 
health care, with positions ranging from a community case manager to the Provider Outreach and Education Coordinator at an RHHI.  These 
experiences have made Annette an expert in both the clinical and quality medical review sides of coverage for home health and hospice, and 
of governmental forms and requirements such as the OASIS, HHABN and the Hospice and Home Health LCDs.  As the Education 
Coordinator, she identified trends and problem areas for the home health and hospice community, as well as with individual providers.  She 
teamed with providers to develop and implement a plan to assist in correcting these issues.  She has presented at regional CMS meetings, 
NAHC and NHPCO as well as many state association meetings. Annette’s focus is on developing and implementing educational programs to 
improve the provider’s knowledge of—and ability to comply with—the conditions of participation and Medicare fiscal intermediary 
requirements.  She is skilled at working with providers to identify problems, improve operational practices, and to provide documentation to 
support compliance.  She assists clients with the evaluation and trending of data, ADRs, and development of focused interventions for 
performance improvement.  
 

**VAHHA reserves the right to cancel the programs due to insufficient enrollments, in which case pre-registered participants will be 
notified and full refunds issued. 
   
CEUs are not offered. 
 
.



“Medicare for Leadership Webinar Series”  

 

Total 

Member Rates/Line Total 

Part I: 10/20/2011 $130 $ 

Part II: 11/17/2011 $130 $ 

Part III: 1/12/2012 $130 $ 

Part IV: 2/9/2012 $130 $ 

Part V: 3/8/2012 $130 $ 

$ 

 

REGISTRANT INFORMATION 

 

Contact Name ___________________________________________________________  

Contact Email ___________________________________________________________  

Agency Name  ___________________________________________________________  

Address  _______________________________________________________________  

City/State/Zip ____________________________________________________________  

Phone _____________________________  Fax  ____________________________  

 

PAYMENT METHOD       Payment Enclosed   Pleae Bill My Agency 
 

Registration & Pricing 

REGISTER ONLINE AND SAVE $$$ 

Three Simple Ways to Register: 

1. On- line: vahha@comcast.net 

2. Fax completed form to: 802-223-6218 

3. Mail completed form to: 

VAHHA 

10 Main Street 

Montpelier, Vermont  05602 

Webinar Registration Fee Includes: 

 Electronic handouts (available 3 days ahead of the 

workshop)  

 Access to the webinar through phone or web-

based connections  

Refund Policy: No refunds after one-week prior to each 

event.  


